


Helping you develop your invention

For many years, Beaumont doctors have 
helped to advance medical technology.  
So has Beaumont Hospitals.

We launched the Beaumont Commercialization 
Center in 2008 to help inventors bring their 
ideas for new medical devices and technology 
to reality. The Commercialization Center 
works to turn the latest patented technologies 
from inventors at Beaumont and other 

medical institutions into market-ready medical  
devices for original equipment manufacturers to 
acquire or license.

Now we want to reach out to Beaumont-affiliated 
physicians in a collaborative, mutually beneficial  
effort to foster technological innovation.

This manual is a “road map” for that process.  
It provides specifics on Beaumont’s intellectual 
property policy and details on how the 
Commercialization Center works with inventors.  
If you already have an idea for a patentable invention, 
or if you think you may have one in the future,  
I urge you to review this manual. Please contact  
the Commercialization Center with any questions  
you may have or to begin the intellectual property  
development process.

We look forward to working with you on your 
invention.

Ananias Diokno, M.D. 
Executive Vice President and Chief Medical Officer 
Beaumont Hospitals
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Ownership equals dollars, doesn’t it?
Yes, and this is the crux of any IP policy in corporate America.  
At Beaumont, the end result of a successful patent is either a sale 
(assignment) or grant of license rights (to an individual or company). 
The other possibility is that the patent/product is strong enough  
that a new company can be created using the protected IP as a core  
market advantage.

Both cases, if successful, will generate potentially significant revenue 
over varying time horizons for the owner of the patent.

Through the structure of the revenue sharing model contained within 
the policy; Beaumont creates a system that benefits the overall organi-
zation while providing significant benefits to the inventors. The cost 
to support an individual invention through commercial maturity 
requires the time and resources of many individuals and departments. 
Beaumont’s policy enables revenue sharing that provides funding back 
to the hospital to support critical administrative costs, the department 
or “research line,” and the inventor(s). This system is in place to 
capture the necessary revenue required to continue support for this 
valuable organizational activity and provide highly competitive 
revenue sharing for Beaumont inventors. 

Below is a table excerpted from Beaumont’s Intellectual Property 
Policy detailing the sliding scale of payment of royalties received to 
inventors and the hospital based on license value:
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Step 2. Invention disclosure 

What is important about this step?

We like to call this step the “legal line in the sand.” Completion of 
this simple document is what starts the entire formal process. It is 

also a key consideration if/when 
a patent is ever challenged by 
another inventor. This document 
will ask a few questions that 
will enable you to describe 
your invention and highlight 
the benefit it will provide and 
the solutions it addresses. It is 
not a complicated, prepared 
document. Simply answer the 
questions and submit it to BCC.

What will you do?

Download the “Beaumont Commercialization Center Invention 
Disclosure,” available on the Beaumont Hospitals website at  
www.beaumonthospitals.com/commercialization-center. Based 
upon our initial meeting, you should be able to fill this out fairly 
easily. If you have any problems or questions, please contact us  
and we are happy to assist.  

What will happen?

Once you have submitted the completed document to BCC, it will  
be filed and the process of review and background will begin. 

Step 3. Assessment of disclosure application  
 potential

What is important about this step?

At this stage, it is important for Beaumont to review all potential provi-
sional patent filing candidates. In order to efficiently use resources and 
develop an overall successful patent portfolio, a review and potential 
assessment is necessary. Feedback may be the key to improving an idea 
if it does not pass this stage the first time.

What will you do?

Depending upon the nature of the invention disclosure, you may be 
involved in discussing the merits of the idea.

What will happen?

You will be notified of when the meetings will be held and the results. 
Beaumont’s goal is to build a successful portfolio of medical technology 
intellectual property that in turn increases the funding for the devel-
opment efforts. The objective is for all to be successful and find eventual 
paths that lead to positive application results for all of our inventors.

This committee will be three to five people and consist of BCC, 
Beaumont leadership and legal representation. The committee will 
review all current invention disclosures and discuss relative merits 
of each case in order to determine which disclosures will be the 
foundation for a provisional patent filing.

If projects are passed over at this time, they typically have two paths to 
follow: 1) the rights are returned to the inventor so that he or she can 
pursue development on their own, or 2) the invention is reviewed and 
modified at a later date to be considered again.

Step 4. Provisional patent filing

What is important about this step?

This is a USPTO filing that will set in motion the  
subsequent IP development steps. An inventor has  
one year to file for a full utility patent based on the application date of 
the provisional filing. In some cases, it may be desirable to initially file 
a formal patent application. BCC will help determine the best patent 
filing process to pursue.
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Step 7. Full utility patent application

What is important about this step?

This is the formal and extensive application document necessary to 
obtain a U.S. patent. The preparation for this will be extensive and a 
considerable amount of time will be spent with BCC staff and, most 
importantly, Beaumont’s IP attorneys to properly prepare this  
application both in terms of strategy and content.

What will you do?

You will be called on often to work with the IP attorneys to prepare 
this document. It will take time and the actual development timetable 
for the application may span months depending upon the complexity 
of the invention

What will happen?

Since this is a legal document, much of the workload will be done 
by the IP attorneys. Once submitted, there may be questions from 
the USPTO examiners that Beaumont will need to respond to. At this 
point, it is primarily a matter of waiting for feedback.

Step 8. Multichannel marketing

What is important about this step?

Assuming the application 
culminates in an awarded 
U.S. patent, this is the phase 
where you will work closely 
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